N.4: Aninteractive session with DAE officials on
Project Planning and Monitoring

Interactive discussion session in progress.

[tis proposed to introduce a system of strict planning
and monitoring of all XI plan projects of the Department.
Putting such a system to work would require awareness
among all those involved with the projects in various units of
DAE. To generate this kind of awareness, a team of DAE
officials visited RRCAT on March 10, 2008 for & one day
interactive session with all those in RRCAT who are involved
in the various stages, such as project formulation, submission,
implementation and monitoring of X1 plan projects. The DAE
team was headed by Shri. V.P. Raja, Principal Advisor, DAE.
The members from RRCAT who participated were headed by
Director and included all scientific and technical staff
connected to the XI plan projects, representatives from core
monitoring group, budget and finance personnel and senior
members from administration and purchase and stores. The
DAE team gave talks covering all aspects of proper
management of projects. The issues discussed ranged from
seeking approval for projects to asking for and utilizing funds
in a planned way in conformity with the guidelines of the
department. One web based project monitoring software
(developed by Computer Centre, RRCAT) was demonstrated.
This software can be used by project co-ordinators to monitor
their XI plan projects efficiently.
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